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population aged (>65) in proportion to working
population (15-65)

2007 EU
+ average =1:4
- differences between countries

2050 EU

* 1:3 (NL)

* 1:1.5 (Italy and Spain)
« average = 1:2
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Barnett, K, et al. (2012). "Epidemiology of multimorbidity and implications for health care, research, and 2afians
medical education: a cross-sectional study.” The Lancet 380(9836): 37-43.
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Shift to person
centred care
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Person centred care

* Patient ‘in the centre’

Maintain/increase Quality of life

Personalised treatment plan

* Shift roles & responsibilities

* Furtherintegration & cooperation
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social (interconnected) health
_— team

¢ manitoring
& control

allocation

70% of medical errors due to bad communication
Joint Commission on tation of Organi

effect on efficiency (6 2t
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Shared decision making Patient needs change < skills & competences
Team Patient
RN system Stratification into patient profiles based on (bio)medical
informmaion nd ecomenendutions ~ and non-(bio)medical characteristics
> - - : -
‘e INFORMED MEDICAL DECISION MAKING: ,‘ ‘
Information 5 8 \
> ! y
¢ SHARED DECISION MAKING: * >
HEALTHCARE NEEDS CONTINUUM

Information and recommendations.

( Values and proferences. )

Collaborative Self-managed
coach

The three most common forms are informative decision-making,

paternalistic king, and shared isi king
ACrefons

Assessment of patient preferences for care and support

Dr. Nick Guldemond

Dr. Nick Guldemond

Design of integrated care according to needs s St of
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Healthy Chronic non complex Complex Advanced End of life  Bereavement R g
edesign of

4: k systems

@ Selfcare
@ Collaborative care
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@ Preventive interventions
O curative approach
@ Accomodating approach
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Design thinking Design thinking for healthcare transformation

User-centred
¢ what people need & find important B

YE2019

Co-creative
* everyone relevant included

Process orientation
* |Interrelated actions & events

lllustrative = 4

¢ explicit & transparent to make insightful

Holistic ’
* context & different perspectives ’.
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Service design thinking Design thinking & Co-creation

Patient Journey / Clinical pathway
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Service models

Technology
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Regional co-creation & up-scaling Reference sites in Europe

Pevincn of Cebdorinnd st
st

Regions dedicated to implement &
up-scale )
Active & Healthy Ageing innovations f
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Conclusions

Healthcare improvement is...
A comprehensive, interdisciplinary redesign of health & social services

to deliver greater value across the care continuum

Promote integrated, team-based care

Empower synergy of peoples’ expertise & competences
Align processes and technology

Direct continuous improvement through value measurement

Reduce waste, variation and duplication
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Thank you!!

Make it happen.
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